michael ekert

Interactive workshops that deliver lasting
impact and measurable results.
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Signature Workshops

Real change happens through conversation, not presentations.
Michael's workshops are practical, interactive and tailored to your team, giving
participants the tools and confidence to improve communication, strengthen
relationships and achieve lasting results.

The Connection Key

Strong teams are built on understanding, not assumption.
This workshop helps teams understand how different
communication styles shape trust, teamwork and performance.

Key Outcomes:
¢ Recognise and adapt to different communication styles
¢ Reduce miscommunications and conflict
¢ Strengthen teamwork and collaboration

Speak with Impact

Every message deserves to be understood.
This workshop helps participants deliver clear, confident
messages that engage, influence and inspire.

Key Outcomes:
e Deliver clear and confident messages
e Engage and influence any audience
¢ Present with greater impact and presence

The Collaborative Edge

Collaboration is a competitive advantage.
This workshop helps teams strengthen collaboration, improve
communication and achieve better results together.

Key Outcomes:
e Strengthen collaboration across team
¢ Solve problems through shared thinking
¢ Build a culture of accountability
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Signature Workshops

Supercharge your Focus

Focus is your greatest performance advantage.
This workshop equips participants with practical tools to
improve focus, manage distractions and perform at their best.

Key Outcomes:
e Improve focus and productivity
e Manage distractions with confidence
e Build sustainable performance habits

supercharge focus’

The Art of Sales

People buy when they feel confident, not convinced.
This workshop helps sales professionals build trust,
communicate value and guide customers to confident decisions.

Influence

Key Outcomes:
e Recognise different buying behaviours
e Adapt your approach to every customer
» Create conversations that lead to confident decisions

the | ofsales

Lead from Within

Great leaders influence people before they direct them.
This workshop helps leaders understand how their
communication shapes trust, culture and team performance.

Empower

Key Outcomes:
e Lead with greater self-awareness
e Build trust through everyday actions lead within®
* Inspire confidence in others

Each workshop is shaped around your team’s needs, culture, and
real-world challenges.
Let’s create a session that lasts beyond the session.
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